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Record a cumulative grade-point average

for student-atm I§ (1) above 3.0

and (2) higher thanthe student body.
Student-Athlete$.«c...|......... 3.01
Student Body...|...... b, 2.90
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Cumulative Grade Point Averages
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Graduate student-athletes at a higher

percentage ratGB Ael_undergraduate

student body.
Student-Athletes <. .o i......... 70%
Student Body...|...... b, 68%
Some %
Blo Steps

Cyclone Athletics




lowa State University

Graduation Rates

lowa State -

Some :IM
Bl steps
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Win a minimum of 5 Big 12 Championships

IN the next five tle time 1t took us
GOAL

to win our first
Championships (1996-40006)....... 5
Championships (4007).}............ 1

Some t

Cyclone Athletics




lowa State University

Big 12 Championships

lowa State 6

Some 7
eig Steps
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Finish In the upper half of the Big 12

conference all sports standings by 2011.
Finished 11t igogﬁikansas State)

2006 — 12t} 2000 — 10"
2005 — 121} 1999 — gth
2004 — 1214 199§ — 11t
2003 — 121} 1997 — 11th
2002 — 12th 1996 — 11t
2001 — 12th 1995 — gth

Blo Steps
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Big 12 Upper Division Finishes

Wrestling Big 12 Champions
Women’s Basketball 4th place
Volileyball 4th place
Men’s Cross Country 5th place
Some @’
Blo Steps
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Place in the Top 50 schools in the Directors’

Cup rankings. GOAL

Directors’ Cup finigh (2007) ..... 73rd place

B9 Steps
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Directors’ Cup Finishes

lowa State 73rd

Blo Steps
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Win the Hy-Vee Cy-Hawk Series!
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2005 2006 2007 2008

B Cyclones B Hawkeyes
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Sell over 30,000 football season tickets.

2004 2005 2006 2007

Blo Steps
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Football Season Tickets

lowa State 36,610
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Increase the National Cyclone Club
membership to 7,500 members in 2007 and
more than 10,00 h 2010.
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Number of Annual Donors

lowa State 7,442

Some 7
eig Steps
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Athletic Department Budgets

w» 45
c
2 40 $36.7
= $33.8
= 35 $31.9
$28.4 $28.1
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Athletic Department Budgets

lowa State $33.8

Next 7
sloStep
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Athletic Department Funding

6.5%

93.5%

M Athletics O Institution
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Athletic Department Funding

4.7%
1.8%

6.5%

93.5% 93.5%
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Athletic Department Funding

University’s contribution to Athletics $2,900,000
Less:
Net Contribution to Athletics ($13,100,000)
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Financial Improvements?

1.Create and sell more premium seating.
2.Increase the minimum donation requirements.
3.Increase football ticket prices.

4.Leverage the most desirable benefits
(premium games, parking, access, etc).

5.Increase the number of National Cyclone Club
donors.
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How can we continue to improve?

» Continue to reinvest in our future

» Push ourselves beyond our comfort zone

» Continue to think outside the box
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