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Record a cumulative grade-point average 
for student-athletes that is (1) above 3.0 
and (2) higher than the student body.

Student-Athletes…………….  3.01

Student Body………………..  2.90
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Graduate student-athletes at a higher 
percentage rate than the undergraduate 
student body.

Student-Athletes…………….  70%

Student Body………………..  68%
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Colorado                           81%

Iowa State 70%

Kansas 60%

Kansas State 60%

Missouri 60%

Oklahoma State 59%

Texas                    58%

Nebraska 57%

Texas A&M 56%

Baylor                                53%

Oklahoma 53%

Texas Tech 52%

Graduation Rates
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Win a minimum of 5 Big 12 Championships 
in the next five years (half the time it took us 
to win our first five).

Championships (1996-2006)…….      5

Championships (2007)…………..      1 
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Big 12 Championships

Texas                                 69

Nebraska 52

Colorado 23

Oklahoma State 20

Oklahoma 19

Texas A&M                      18

Baylor                    17

Kansas 10

Kansas State 7

Iowa State 6

Texas Tech 5

Missouri 1
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Finish in the upper half of the Big 12 
conference all sports standings by 2011.

Finished 11th in 2007 (beat Kansas State)
2006 – 12th 2000 – 10th

2005 – 12th 1999 – 9th

2004 – 12th 1998 – 11th

2003 – 12th 1997 – 11th

2002 – 12th 1996 – 11th

2001 – 12th 1995 – 9th
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Big 12 Upper Division Finishes

Wrestling                  Big 12 Champions

Women’s Basketball 4th place

Volleyball                                                 4th place

Men’s Cross Country 5th place
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Place in the Top 50 schools in the Directors’
Cup rankings.

Directors’ Cup finish (2007) …..  73rd place
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Directors’ Cup Finishes

Texas                                   8th

Texas A & M      18th

Oklahoma 25th

Nebraska 27th

Colorado 37th

Baylor 38th

Oklahoma State 41st

Texas Tech 47th

Missouri 53rd

Kansas 66th

Iowa State 73rd

Kansas State                    111th
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Win the Hy-Vee Cy-Hawk Series!
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Sell over 30,000 football season tickets.
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Football Season Tickets

Nebraska                         74,000

Oklahoma 63,000

Texas                                62,000

Texas A&M 60,033

Texas Tech 39,400

Iowa State 36,610

Kansas State                   35,830

Oklahoma State 34,000

Colorado                         32,782

Missouri 30,500

Kansas 30,000

Baylor                             10,700
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Increase the National Cyclone Club 
membership to 7,500 members in 2007 and  
more than 10,000 members by 2010.
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Number of Annual Donors

Texas A&M                     20,371

Nebraska 12,941

Texas                                12,500

Oklahoma 9,500

Kansas State 7,500

Iowa State 7,442

Oklahoma State 6,100

Colorado                           6,000

Texas Tech 4,787

Kansas 4,336

Missouri 4,200

Baylor                               3,000
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Athletic Department Budgets
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Athletic Department Budgets

Texas                                  $93.1

Nebraska                           $68.9

Oklahoma $65.3

Texas A&M                       $57.6

Kansas                                $49.1

Texas Tech                         $44.5

Missouri $43.5

Colorado $37.7

Oklahoma State               $37.5

Kansas State                     $36.4

Baylor $34.3

Iowa State                         $33.8
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Athletic Department Funding

93.5%

6.5%

Athletics Institution
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Athletic Department Funding

93.5%

6.5%

Athletics Institution

93.5%

4.7%

1.8%

Athletics Institution State
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Athletic Department Funding

University’s contribution to Athletics                            $2,900,000

Less:

Tuition, Room & Board paid by Athletics                     ($6,000,000)

Tuition, Room & Board paid by student-athletes        ($3,000,000)

Professional services & fees paid to FPM                    ($1,300,000)

Hilton rents, concessions & fees paid by Athletics     ($1,200,000)

Administrative fee paid to University by Athletics          ($600,000)

Other charges paid by Athletics                                 ($3,900,000)

Net Contribution to Athletics ($13,100,000)
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1.Create and sell more premium seating.

2.Increase the minimum donation requirements.

3.Increase football ticket prices.

4.Leverage the most desirable benefits 
(premium games, parking, access, etc).

5. Increase the number of National Cyclone Club 
donors.

Financial Improvements?
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How can we continue to improve?

► Continue to reinvest in our future

► Push ourselves beyond our comfort zone

► Continue to think outside the box
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